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Delivering Capital Ambition 
Cardiff Council Corporate Plan 2022-25 
 
 
 
 
 
 

Capital Ambition Priority: Working for Cardiff 
 
1. Cardiff is a great place to grow up 
2. Cardiff is a great place to grow older 
3. Supporting people out of poverty 
4. Safe, confident and empowered communities 

 
Capital Ambition Priority: Working for Wales 
 
5. A capital city that works for Wales 

 
Capital Ambition Priority: Working for the Future 
 
6. Cardiff grows in a resilient way 

 
Capital Ambition Priority: Working for Public Services 
 
7. Modernising and integrating our public services 
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Well-being Objective 4:   
Safe, confident and empowered communities  
  
Communities are at the heart of well-being. They play a vital role in connecting people with 
the social networks and the day-to-day services we all depend on – as made evident during 
the Covid-19 pandemic. The Council will therefore prioritise activities to make sure that 
communities in Cardiff are safe, that people in Cardiff feel safe and that they have easy 
access to the services that they need. The Council will also continue to deliver services, at 
the local level, in a well-planned, connected, and integrated way.  
 
Our priorities for delivering Capital Ambition and leading the recovery in 2022/23: 
 

 Building new Council homes and investing in community facilities 
 
 

 Ensuring children and adults are protected from risk of harm and abuse 
 
 

 Creating safe and inclusive communities 
 
 

 Promoting the Welsh language 
 

 Working together to support a healthier and more active population 
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Progress Made (As Relevant to ENV. Committee)  
 

 The redevelopment of Maelfa in Llandeyrn has transformed the area with a new and 
modern shopping centre, infrastructure and environmental improvements, and 
affordable new homes. 

 

 Welsh Government funding has been secured to support investment of over £4 million 
in Tudor Street, Riverside, which will deliver improvements to the business 
environment, transport infrastructure and the regeneration of 30 business premises. 
Two phases of shop front improvements have been completed and work on outdoor 
spaces is underway.   

 
 

Priorities for 2022/23 (As Relevant to ENV. Committee) 
 
 
Working together to support a healthier and more active population 
  
In light of the Covid-19 pandemic, supporting a healthier and more active population which 
is more resilient to future health crises will be a key priority. Working with partners, the 
Council will support the delivery of the ‘Move More, Eat Well’ plan to promote healthy 
weight, healthy food, active travel, and physical activity. As part of this approach, the 
Council will ensure alignment with other major strategies, such as Food Cardiff’s ‘Good Food 
Strategy 2021-2024’ and the ‘Physical Activity and Sport Strategy 2022-2027’. Furthermore, 
maintaining the quality of our award-winning parks and green spaces will continue to play a 
key part in the health and mental well-being of our residents. More broadly, the work of 
Shared Regulatory Services will continue to play a vital role in ensuring public health and 
public safety. Having played a crucial role in responding to the Covid-19 crisis, the service 
must now re-focus on core business provision in the context of rising demand pressures. 
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What we will do to create safe, confident and empowered 
communities (As Relevant to ENV. Committee) 
  

Building new Council homes and investing in community facilities 
  

Ref We will:  Lead 
Member 

Lead Directorate 

S4.2 Drive up standards in the private rented 

housing sector by: 

 Delivering the Welsh Government’s Rent 

Smart Wales scheme – an all-Wales 

registration and licensing scheme;  

 Undertaking robust enforcement action to 

deal with rogue agents and landlords 

letting and managing properties. 

Cllr Lynda 
Thorne & Cllr 

Michael 
Michael  

Resources, and 
Economic 

Development  

S4.8 Further enhance the Bereavement Services 
Strategy by delivering schemes, including 
investigating future burial space, digital 
improvements, carbon reduction, equalities 
and modernising service delivery.. 

Cllr Michael 
Michael 

Planning, 
Transport & 
Environment 

 

 
Working together to support a healthier and more active population  
  

Ref We will:  Lead Member  Lead Directorate  

S4.27 
 

Deliver the Shared Regulatory Services’ 
Business Plan 2022/23. 

Cllr Michael 
Michael  

Economic 
Development  

 
 
 

Ref Key Performance Indicator Target  

K4.2 The number of Category 1 hazards removed from private sector 
properties following intervention from Shared Regulatory Services 

100 

K4.26 
(New) 

The percentage of food establishments which achieve a food hygiene 
standard rating of 3 or above 

94% 
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Well-being Objective 5:  
A capital city that works for Wales  
  
The Cardiff economy is of regional and national significance. To continue to deliver for the 
people of Wales, respond to the challenges of the pandemic and drive up productivity, the 
focus on delivering more, and better, jobs will be maintained. The Council’s vision for a 
greener, fairer, stronger economy recognises the need to re-animate the city centre, protect 
jobs and support the recovery of key sectors following the pandemic. This will form part of 
an ongoing commitment to support businesses growth and create a high-value economy. An 
ambitious city development agenda remains a key component of this approach, creating 
major supply chain opportunities and delivering a modern, well-connected capital served by 
the best business infrastructure. 
 
Our priorities for delivering Capital Ambition and leading the recovery in 2022/23: 
 

 Leading the economic recovery in Wales 
 

 Leading a recovery programme for the City Centre and Bay  
 

 Supporting innovation and business development, with an enhanced package of 
interventions to help the sectors worst affected by the pandemic 

 

 Supporting the recovery of the cultural sector and major events programme 
 
 
 
 

  



 APPENDIX 1 – Extracts from draft Corporate Plan 2022-25 relevant to ENV . Blue – Falls to 
Cllr Wild, Green falls to Cllr Michael, and Orange is shared between Cabinet Members. 
 

DELIVERING CAPITAL AMBITION | 6 

  

What we will do to make Cardiff a capital city that works for 
Wales (As Relevant to ENV. Committee) 
  

Leading the economic recovery in Wales: 
 
  

Ref We will:  Lead Cabinet 
Member  

Lead 
Directorate  

S5.2 Work with the UK Government and Welsh 
Government to implement a programme of 
investments to deliver investment and capacity 
improvements to support the delivery of the 
Council’s Transport White Paper. 

Cllr Russell 
Goodway & 

Cllr Caro Wild  

Economic 
Development  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 APPENDIX 1 – Extracts from draft Corporate Plan 2022-25 relevant to ENV . Blue – Falls to 
Cllr Wild, Green falls to Cllr Michael, and Orange is shared between Cabinet Members. 
 

DELIVERING CAPITAL AMBITION | 7 

Well-Being Objective 6:  
Cardiff grows in a resilient way  
  
The Council recognises that climate change remains the defining global challenge of our 
generation. In response, the Council has developed and approved a One Planet Cardiff 
Strategy and Action Plan, which set out a roadmap of projects in key areas such as 
transport, energy, housing, and food that will lead our journey to net zero carbon by 2030. 
The Council’s recovery and renewal strategy also recognises the opportunities to emerge 
from the pandemic as a greener and more resilient city. The transformational work to make 
Cardiff’s public spaces Covid-secure has not only helped to safeguard residents and visitors 
but has also improved the local environment – including reductions in air pollution and 
carbon emissions.  
 
Our priorities for delivering Capital Ambition and leading the recovery in 2022/23: 
 

 Delivering One Planet Cardiff to decarbonise the city and lead a green recovery 
 

 Transforming Cardiff’s public transport and active travel systems 
 

 Putting sustainability and well-being at the heart of the city’s growth 
 

 Enhancing Cardiff’s flood defences  
 

 Building resilience into our highway network 
 

 Making Cardiff a world-leading recycling city  
 

 Working as one team to keep our streets clean 
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Progress Made  
  

 A Final One Planet Cardiff Strategy and Action Plan were approved by Cabinet in 
October 2021, setting out plans to deliver a carbon neutral Council and city by 2030. 

 

 A number of key One Planet Cardiff projects have been progressed, including securing 
the first phase of a low-carbon district heat network serving Cardiff Bay, continuing the 
energy-efficiency retrofit of the Council’s estate and making a commitment to design all 
forthcoming new buildings to near zero carbon performance levels from 2024.  
 

 The Clean Air Plan continues to be delivered in collaboration with Welsh Government.  
As part of this work, the Council has completed its Bus Retrofit Scheme; 49 buses have 
been upgraded to meet the latest Euro 6 emission standard, improving Nitrogen Oxide 
(NOx) emissions by over 90%.  

 

 36 new electric buses started operating across the city during December 2021.  These 
new vehicles were purchased following a successful joint bid by the Council and Cardiff 
Bus, and make up almost a quarter of Cardiff Bus’s fleet.  

 

 The Council is continuing to expand its safe cycling network with 11km of new high-
quality routes added since 2017. An east-west segregated 'pop-up' route linking Canton 
and Adamsdown via Castle Street and Newport Road was opened at the end of January 
2022. A further 'pop-up' route connecting Splott and Lloyd George Avenue is nearing 
completion and construction of Cycleway 1.2 connecting Senghenydd Road in Cathays 
with the University Hospital of Wales is progressing well.  

 

 122 of Cardiff’s 127 schools have either produced or are progressing the development 
of Active Travel Plans.  
 

 Consultation on the Replacement LDP Draft Vision and Objectives is complete, which 
has helped to ensure that the economic, social and environmental needs of all our 
communities are reflected in the future development of the city. 

 

 Strengthened operational management arrangements are now in place across Waste 
Services. Work has been progressed to establish a modern fleet, with digital systems 
that provide real-time information on delivery. A four-day working week has also been 
introduced, which has eliminated the bank holiday disruption.  
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Priorities for 2022/23  
  
Delivering One Planet Cardiff to decarbonise the city and lead a green recovery 
 
One Planet Cardiff sets out an ambitious agenda to meet our carbon neutral commitment by 
reducing greenhouse gas emission. As part of this work the Council has completed a 
detailed carbon baselining and impact assessment to provide a comprehensive 
understanding of the Council’s carbon footprint. Furthermore, a Carbon Impact Evaluation 
Tool has been developed to appraise proposed projects for both carbon and social benefit. 
 
Transforming Cardiff’s public transport and active travel systems 
 
Improving Cardiff’s transport system remains a strategic priority, particularly the shift to 
more sustainable and more active modes of transport. Plans to replace as many single-user, 
fossil-fuelled trips as possible with sustainable modes of travel are fundamental to the wider 
decarbonisation of the city. Moving forward, the Council will continue to support the 
delivery of key Transport White Paper projects, including expanding on the Metro plans for 
new tram-train routes and stations, creating more space on our streets for walking and 
cycling, and supporting the transition to electric vehicles. 
 
Beyond the Climate Emergency, the pandemic has made supporting public transport even 
more urgent. Lockdowns and social distancing restrictions have had a major impact on 
public transport, particularly municipal bus companies, with passenger numbers falling 
drastically and services reduced. To address this situation, we will work to manage this 
impact on mobility and ensure passenger numbers recover over the coming year. 
 
Putting sustainability and well-being at the heart of the city’s growth 
 
Sustainable communities must be well-planned and well-connected, with infrastructure and 
public services that are fit for the future. The Council is currently preparing a Replacement 
Local Development Plan (LDP) for Cardiff, which will help shape the city for the next 15 years 
to 2036, ensuring the right development happens in the right place at the right time, 
benefitting communities and the economy and setting out which areas need to be 
protected. A consultation on the preferred strategy will take place in October 2022, which 
will help ensure that the voices of all our communities inform the inclusive and sustainable 
development of our city. 
 
Enhancing Cardiff’s flood defences 
 
The frequency and severity of floods is increasing and is expected to further increase as a 
result of climate change. Recognising the risk flooding presents to the city, as well as the 
impact that it has on families whose homes and communities experience flooding, the 
Council has delivered a number of flood risk management schemes across the city. Looking 
to the year ahead, Cardiff, along with all other Local Authorities in the south-east Wales 
region, have commissioned a Strategic Flood Consequences Assessment (SFCA), which is 
due to be completed in the summer of 2022. This Assessment will inform the Welsh 
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Government’s proposed revised guidance on planning for flood and costal erosion, to 
recognise the varying degrees of flood risk, now and in the future.  
 
Building resilience into our highway network 
 
The city’s highway network is used daily by those who live and work in the city and is 
fundamental to the economic, social and environmental well-being of the community. Over 
the coming year, it will remain crucial that localised resurfacing, patching, reconstruction 
and treatment works continue, in order to build resilience into the network and ensure that 
it remains the robust and high-quality asset that our residents, communities and businesses 
rely on. 
 
Making Cardiff a world-leading recycling city 
 
Whilst Cardiff is Britain’s leading major city for recycling it is still falling short of the Welsh 
Government’s statutory target of 64%. To improve recycling performance, the Council has 
developed a new Recycling & Waste Strategy which sets out plans to provide more 
opportunities for communities to recycle, developing targeted, data-based action; reduce 
single-use plastics; and support the development of a circular economy.  
 
Working as one team to keep our streets clean 
 
Clean streets are a top priority for the city’s residents; however, street cleanliness in parts of 
the city remains a persistent challenge. A number of wards, particularly in the city centre 
and south of the city, fall under the 90% target for high or acceptable standards of 
cleanliness. Moving forward, the Council will take an area-based approach to frontline 
services, focused on tackling all forms of littering.  
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What we will do to make sure that Cardiff grows in a 
resilient way  
 

Delivering One Planet Cardiff to decarbonise the city and lead a green 
recovery 
 

Ref We will:  Lead Member  Lead 
Directorate  

S6.1 Achieve the vision of a carbon-neutral 
Council by 2030 by: 
 Delivering the short-term actions within 

the One Planet Cardiff Action Plan 
including: 
- Energy efficiency improvements in the 

Council estate; 
- Delivery of the Cardiff Heat Network; 
- A programme of tree planting and 

sustainable biodiversity management; 
Developing a set of annual carbon reduction 
targets, both for the Council’s operational 
activities and the wider city emissions, to 
monitor progress by December 2022. 

  

Cllr Huw 
Thomas  

Planning, 
Transport & 
Environment  

S6.2 Deliver the Design and Build contract for 
Phase 1 of the Cardiff Heat Network as per 
the procured programme. 

Cllr Michael 
Michael  

Planning, 
Transport & 
Environment  

S6.3 Develop options for potential large-scale 
renewable energy generation projects on 
Council land and bring forward detailed 
business cases for approval by February 2023.  

Cllr Michael 
Michael  

Planning, 
Transport & 
Environment  

S6.4 Deliver a Housing Energy Efficiency Retrofit 
programme across all tenures of housing, 
including 2,000 domestic retrofits per year by 
2024 composed in the short term of: 

 Up to 700 delivered through Housing 
Revenue Account funding (Council stock); 

 Up to 700 delivered through Welsh 
Government funding (mixed tenure stock); 

 Up to 600 delivered by Housing 
Associations (social housing stock) via our 
Affordable Warmth Partnership. 

Cllr Michael 
Michael & Cllr 
Lynda Thorne 

Planning, 
Transport & 
Environment  

S6.5 Ensure good air quality by:   

 Ensuring compliance of EU Limit value for 
NO2 is maintained on Castle Street by 

Cllr Caro Wild, 
Cllr Michael 

Michael & Cllr 
Susan Elsmore  

Planning, 
Transport & 
Environment  
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ongoing monitoring and assessment of 
solution for a permanent scheme; 

 Updating the Clean Air Strategy and 
Action Plan and implementing further 
measures to improve air quality;  

 Reviewing real-time air quality data to 
assess and identify trends in pollution to 
assess further interventions that will 
further reduce air pollution;  

 Continuing to support both bus and taxi 
sectors to accelerate towards achieving 
'Zero Tailpipe' emission fleets in advance 
of 2028.    

S6.6 Support the transition to clean vehicles by: 

 Completing an audit of the Council’s fleet 

and adopting a Green Fleet Strategy, 

setting out the Council’s transition 

schedule to a low emission fleet, by 

August 2022; 

 Developing a new electric by default 
procurement policy, with a strict 
“exemptions by exception” basis; 

 Ensuring that a minimum of 100 Council 
vehicles are replaced by electric vehicles 
by March 2023; 

 Assessing the service delivery impact of a 
transition to an electric vehicle fleet. 

Cllr Michael 
Michael  

Resources 

S6.7 Complete a mapping exercise of electric 
vehicle infrastructure by March 2023 to fully 
assess the future investment and delivery 
options for the city to transition to zero-
emission vehicles by 2030. 

Cllr Michael 
Michael 

Planning, 
Transport & 
Environment 

S6.8 Promote healthy, local and low-carbon food 
through delivering the Cardiff Food strategy, 
including:  

 Developing a plan to increase local food 
production opportunities (commercial and 
community-based) and integrate into local 
supply chains by March 2023; 

 Working with the Education directorate to 
develop plans to ensure that school meals 
are healthy and rely on more sustainable 
and lower carbon supply chains;  

 Developing a land use strategy to address 
inequality of access to healthy fresh food 

Cllr Michael 
Michael  

Planning, 
Transport & 
Environment  
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across the city by integrating into the 
Replacement LDP process. 

  

Ref Key Performance Indicator Target  

K6.1 The Citywide Annual Average Nitrogen Dioxide (NO2) 
concentrations at roadside locations 

30μg/m3 

K6.2 Nitrogen Dioxide (NO2) concentrations within Air Quality 
Management Areas (AQMA) 

35μg/m3 

K6.3 Nitrogen Dioxide (NO2) concentrations on Castle Street 
(The modelled concentration submitted to Welsh Government in 
the Council’s Clean Air Plan.) 

28µg/m3 
  

K6.4 The number of Council vehicles which are electric 100 

 

Transforming Cardiff’s public transport and active travel systems 
 

Ref We will:  Lead 
Cabinet 
Member  

Lead 
Directorate  

S6.9 Work in partnership with Welsh Government, 
Transport for Wales and the Burns Delivery Unit 
to design and deliver a programme of strategic 
transport projects, including the Metro, public 
transport and network improvements by 2030, 
which will include: 

 Phase 1 Cardiff Crossrail City Centre to 
Cardiff Bay Metro by 2026;  

 Phase 2 southern section of Crossrail by 
2028;  

 Phase 1 of Northwest Corridor by 2025; 

 New stations at Crwys Road, Butetown and 
Cardiff Parkway in St Mellons by 2024; 

 New stations at Velindre, Ely Mill, Roath 
Park, Gabalfa, Newport Road and Pierhead 
Street by 2026;  

 A Bus Strategy for Cardiff by December 2022; 

 A Park and Ride Strategy for Cardiff by 
December 2022;  

 Phased implementation of sustainable 
transport improvements to the Eastern 
Corridor by 2030; 

 High-quality bus and cycling routes between 
Cardiff and Newport by 2025. 

Cllr Caro 
Wild  

Planning, 
Transport & 
Environment  

S6.10 Continue to progress transport and clean air 
improvements in the city centre including; 

 Central Square by June 2022; 

Cllr Caro 
Wild  

Planning, 
Transport & 
Environment  
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 City Centre East Phase 1 by March 2023; 

 Castle Street by March 2023; 

 Boulevard de Nantes by December 
2023.Boulevard de Nantes by December 
2023. 

S6.11 
(New) 

Progress the Northern and East-West Bus 

Corridor WelTAG (Welsh transport appraisal 

guidance) Studies to support the public 

transport aspirations contained in the Transport 

White Paper, future regional bus rapid transit 

links, and local bus route improvements by 

September 2023. 

Cllr Caro 
Wild  

Planning, 
Transport & 
Environment  

S6.12 Programme the delivery of the bridge crossing 
scheme at Llanrumney as part of a wider 
regeneration scheme, completing design and 
planning permissions by June 2022 and delivery 
commencing summer 2022.  

Cllr Caro 
Wild & Cllr 

Lynda 
Thorne  

Economic 
Development  

S6.13 Invest in a new segregated cycling network 

across the city and deliver: 

 Cross City Centre and Bay Pop Up cycleways 

by spring 2022; 

 Cycleway improvements at Tudor Street by 

August 2022; 

 Cycleway 1 to the University Hospital Wales 

by August 2022; 

 Improvements to the Taff Trail, and explore 

design options for a new Blackweir bridge, 

by March 2023; 

 Cycleway 5 from city centre to Lawrenny 

Avenue by August 2023; 

 City centre to Roath Park Cycleway by 2024; 

 A Cardiff to Newport network connection by 

2024; 

 A full city-wide network by 2027. 

Cllr Caro 
Wild  

Planning, 
Transport & 
Environment  

S6.14 Develop a new Active Travel Network Map by 
June 2022. 

Cllr Caro 
Wild  

Planning, 
Transport & 
Environment  

S6.15 Nurture a strong active travel culture in every 
Cardiff school by 2027 by: 

 Engaging with all schools to support the 
implementation of their Active Travel Plans 
and enable the proportion of school journeys 
made by walking, scooting and cycling to be 
maximised; 

Cllr Caro 
Wild & Cllr 

Sarah 
Merry  

Planning, 
Transport & 
Environment  
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 Delivering infrastructure schemes to 
facilitate active journeys to schools; 

 Introducing measures to deter car travel to 
school including School Streets and 
additional parking restrictions. 

S6.16 Inform the wider application of a ‘Healthy 
Streets’ approach by implementing two Healthy 
Streets projects including traffic filtering, speed 
reduction measures, greening, street furniture 
and child friendly enhancements linked to other 
transport and regeneration initiatives by 2025. 

Cllr Caro 
Wild  

Planning, 
Transport & 
Environment  

S6.17 Prepare an Intelligent Transport System (ITS) 
Strategy by March 2023 to establish a 
programme of Smart City improvements to the 
transport network and support the modal shift 
to sustainable travel. 

Cllr Caro 
Wild  

Planning, 
Transport & 
Environment  

 

Ref Key Performance Indicator Target 

K6.6 Modal Split for All Journeys: Proportion of people travelling 
to work by sustainable transport modes 
(2030 Target 76%) 

57% 
 

Proportion of work journeys made by: 

K6.7  Walking  18% 

K6.8  Cycling 16% 

K6.9  Public Transport  22% 

K6.10 
(New) 

The number of schools supported to implement their Active 
Travel Plan 

42 

 
Putting sustainability and well-being at the heart of the city’s growth 
 

Ref We will:  Lead 
Member  

Lead 
Directorate  

S6.18 Conduct a full review of the Local 
Development Plan (LDP) by late 2024 in 
accordance with the Delivery Agreement 
timetable and engage in dialogue on regional 
strategic planning arrangements.  

Cllr Caro 
Wild  

Planning, 
Transport & 
Environment  

S6.19 Create better places through the delivery of 
new, high-quality, well-designed, sustainable 
and well-connected communities, by:  

 Applying good place-making principles to 
the city centre, major new settlements and 
developments, as well as existing 
communities;  

Cllr Caro 
Wild  

Planning, 
Transport & 
Environment  
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 Developing a great destination city centre 
– defined by the new city centre recovery 
action plan – by 2027; 

 Supporting the vitality and viability of 
district and local centres and delivering 
the’15-minute city’ approach to all major 
centres by 2027; 

 Maximising developer contributions from 
new developments to deliver community 
infrastructure, affordable housing and 
wider improvements within local areas. 

S6.20 Deliver the Council’s Green Infrastructure 
Plan, including: 

 Updating the Biodiversity and Resilience of 
Ecosystems Duty (BRED) Forward Plan to 
respond to the One Planet Cardiff 
objectives and Action Plan, and the nature 
emergency; 

 Ensuring the upcoming Replacement LDP 
process fully addresses green 
infrastructure matters and includes 
engagement upon potential policy 
approaches. 

Cllr Caro 
Wild & Cllr 

Peter 
Bradbury 

Planning, 
Transport & 
Environment  

 

Ref Key Performance Indicator Target  

K6.11 The percentage of householder planning applications 
determined within agreed time periods 

>85%  

K6.12 The percentage of major planning applications determined 
within agreed time periods 

>85%  

K6.13 The percentage of affordable housing at completion stage provided 

in a development on greenfield sites   

(In line with the Local Development Plan 2006 – 2026) 

30%  

K6.14 The percentage of affordable housing at completion stage provided 

in a development on brownfield sites 

(In line with the Local Development Plan 2006 – 2026)   

20%  

K6.23 
(New) 

Affordable housing units completed per annum as a 
percentage of all housing 

20% 

 
Enhancing Cardiff’s flood defences  
 

Ref We will:  Lead 
Member  

Lead Directorate  

S6.21 Develop a sustainable water, flood and 
drainage strategy for Cardiff by 2023, including 
completion of the strategic flood consequence 
assessment by 30th November 2022. 

Cllr 
Michael 
Michael  

Planning, 
Transport & 
Environment  
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S6.22 Complete coastal defence improvements in 
Cardiff East by 2024.  

Cllr 
Michael 
Michael  

Planning, 
Transport & 
Environment  

S6.23 Deliver phase 1 of the new Canal Quarter 
scheme by December 2022, with concept design 
for phase 2 to be completed by end of 2022, and 
construction, subject to funding, targeted for 
2024. 

Cllr 
Michael 
Michael  

Planning, 
Transport & 
Environment  

 
Building resilience into our highway network 
 

Ref We will:  Lead 
Member  

Lead Directorate  

S6.24 Continue to deliver the programme to 
replace all 24,000 residential lighting to 
low-energy LED lighting by December 
2023.   

Cllr Caro 
Wild  

Planning, Transport & 
Environment  

S6.25 Continue to deliver an extensive 
programme of localised improvements 
to our roads and footways to remove 
defects such as potholes to March 2023. 

Cllr Caro 
Wild  

Planning, Transport & 
Environment  

S6.26 Continue to deliver extensive 
programmes of reconstruction, 
resurfacing and surface treatments to 
our roads and footways throughout the 
city to March 2023. 

Cllr Caro 
Wild  

Planning, Transport & 
Environment  

 

Ref Key Performance Indicator Target  

K6.24 The percentage of principal (A) roads that are in overall poor condition 5% 

K6.25 The percentage of non-principal/classified (B) roads that are in overall 
poor condition 

7% 

K6.26 The percentage of non-principal/classified (C) roads that are in overall 
poor condition 

7% 

 

Making Cardiff a world-leading recycling city  
  

Ref We will:  Lead 
Member  

Lead 
Directorate  

S6.27 Deliver the recycling services strategy to achieve 
70% recycling performance by 2024/25 by: 

 Continuing project work with Welsh 
Government, Waste & Resources Action 
Programme (WRAP) and the Welsh Local 
Government Association (WLGA) to: 

Cllr 
Michael 
Michael  

Economic 
Development  
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- Evaluate and improve trade recycling 
performance and; 

- Model domestic collections and 
processing requirements. 

 Undertaking public consultation on the draft 
Recycling Strategy and incorporate trial 
results to produce a final draft for approval by 
December 2022. 

S6.28 Reduce the volume of waste, including single-
use plastics, across Cardiff by: 

 Exploring options to remove 150,000 waste 
recycling bags from the Council’s waste 
service by December 2022; 

 Working with major venues to consider 
alternatives to single-use plastic products. 

Cllr 
Michael 
Michael  

Economic 
Development  

 

Ref Key Performance Indicator Target  

K6.15 The percentage of planned recycling and waste collections achieved 99.9% 

K6.16 The percentage of municipal waste collected and prepared for re-use 
and/or recycled 

>64%  

K6.17 The percentage of waste collected at recycling centres that has been 
prepared for re-use or recycled 

85%  

K6.27 The number of Environmental Street Scene investigation actions  25,000 

K6.28 The number of Environmental Street Scene Legal Enforcement Actions 
(with enforcement actions including Fixed Penalty Notices, cases which 
proceed to prosecution, Section 46 or other legal notices) 

12,500 

 

Working as one team to keep our streets clean  

 

Ref Key Performance Indicator Target  

K6.19 The percentage of highways land inspected by the Local Authority found 
to be of a high or acceptable standard of cleanliness 

90% 

K6.20 The number of wards in Cardiff where 90% of the highways land 
inspected is of a high or acceptable standard of cleanliness 

All 

K6.21 The percentage of reported fly-tipping incidents cleared within five 
working days 

95%  

 

Ref We will:  Lead 
Member  

Lead 
Directorate  

S6.29 Deliver a comprehensive programme of reform to 
the Council’s Street Scene services by September 
2022 through integration, digitalisation and the 
use of data to support the efficient and effective 
use of resources. 

Cllr 
Michael 
Michael  

Economic 
Development  
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Well-Being Objective 6:  
Cardiff grows in a resilient way  
 

Measuring Progress against the Well-being Objective: 
Outcome Indicators (As Relevant to ENV Committee) 
  
Improving City Performance: Commuting by Sustainable Transport  
 

 
Source: Transport Survey, Cardiff Council 
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Improving City Performance: Satisfaction with Local Area 
 

 
Source: National Survey for Wales, Welsh Government 

 

 
Source: Ask Cardiff 2021 
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Improving City Performance: Recycling Figures1  

 
Source: Welsh Government, DEFRA & Scottish Environment Protection Agency 

 

 
Source: Welsh Government 

                                                      
1 Latest Available Recycling Rates – 2020/21 for Wales and England, 2020 for Scotland. The calculation of the 
recycled rate differs slightly between the three nations. 
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